
MINUTES OF THE JACKSONVILLE PUBLIC LIBRARY BOARD MEETING 

December 11, 2017 

 

The regular meeting of the Jacksonville Public Library Board of Directors was held 

December 11, 2017 in the library’s conference room.  Present were President Mary 

Fergurson, Noel Beard, Elizabeth Kennedy, Forrest Keaton, Ted Roth, Craig Albers, 

Robert Underbrink, Library Director Chris Ashmore and Adult Services Librarian Hillary 

Peppers.  Absent were Katie Weeks and Kevin Eckhoff.     

President Fergurson called the meeting to order at 4:31 PM. 

It was moved by Keaton and seconded by Underbrink that the minutes of the November 

board meeting be accepted as submitted.  Motion carried. 

It was moved by Keaton and seconded by Albers that all financial reports for December 

be approved and that all properly approved bills for December in the amount of 

$56,610.41 be paid out of general funds as funds are available.  Motion carried.   

Fergurson reported the balance from the latest Endowment Report. 

Director’s Report 

November was another fun-filled month at the Jacksonville Public Library.  Rock Hymes 

completed the new circulation desk and it was installed at the beginning of the month.  

Everything went smoothly with carpenters, electricians and IT people all coordinating 

their work.  The desk has more storage and display space than the last desk and is also 

very pleasing aesthetically.  Staff and patrons all love the new desk. 

The library partnered with Jacksonville Main Street to help with voting for the Levitt AMP 

concert series.  Jacksonville has received this grant to host a series of summer concerts 

on the square the last two years and the concerts have proven very popular.  To be 

considered for the Levitt AMP grant again, Jacksonville had to receive more votes than 

a number of other towns competing for the grant.   The library kept a box at the 

circulation desk where people could vote for Jacksonville by simply filling out a slip of 

paper with their name, email address and zip code and someone would go online and 

vote for them.  The library also served as the place for people to pick up prizes they won 

from Main Street for voting and entering their contest on Facebook.  Main Street will find 

out later this year whether they will once again host the concert series in the summer of 

2018. 

I spent a lot of time in November working on year-end reports and planning for next 

year.  These included a Progress Review of our Strategic Plan goals for 2017, a year-



end narrative review for the board’s reading pleasure, goals for the next Strategic Plan 

and employee performance reviews. 

Early in November, Kim and I met with Amy Jackson from the Rammelkamp law office 

to discuss personnel issues that came up during the Personnel Committee’s review of 

the library’s personnel policy in late October.  I made changes to the policy based on 

suggestions from the Personnel Committee and Amy’s suggestions.  After Amy has 

time to review the changes I made, we will meet with her again to make sure the 

personnel policy looks good and that we are implementing any changes in payroll in the 

proper manner.  Our goal is to begin any changes in payroll or employee classification 

with the new year.  

On November 9, I helped give a program with Greg Olson to the Decatur Civil War 

Round Table on Ulysses Grant’s first march.  I also appeared on WLDS radio on 

November 16 to discuss library events and services.   

Library programming kept me busy during the month.  These included book club, poetry 

group and a program on the JFK assassination.  As usual, meetings and volunteer work 

also kept me busy, including a Friends of the Library board meeting; a Jacksonville 

Main Street board meeting; a Main Street Design Committee meeting; assistance with 

Levitt AMP registration at the JHS Bowl during the opening night of the Thanksgiving 

basketball tournament; and collecting money for cancer through the No-Shave 

November program. 

Adult Services 

November was a busy month in Adult Services. Hillary worked on incorporating the 

donation of Greg Olson’s personal local history files into the library’s Special 

Collections. She organized and promoted library programs, included the successful 

“Who Shot JFK” program that explored the various controversies that still surround the 

assassination. She worked with library clerk Bridget Dean to put on the upcoming 

December Holiday Craft program, which received an enthusiastic response from 

patrons. She also worked with Chris on strategic planning for the upcoming year and 

investigated new furniture and display ideas.  

 

Hillary created a holiday themed display to encourage patrons to view the library as a 

resource for holiday entertainment and gift ideas. She ordered adult books and added 

several Christmas music CDs to the library collection. She maintained the library 

website, continued to contribute to the weekly Shelf Life column in the newspaper, 

created and distributed the e-newsletter to patrons and created and distributed the 

library’s monthly newsletter to media and social service organizations.  

 



Interlibrary Loan/Holds 

 

In November, there were 866 items borrowed from other libraries; 705 items lent to 

other libraries; and 364 reciprocal circulations. 

   

Circulation Services 

 

Circulation staff provided excellent customer service to every patron that entered the 

library during November. Starting in November and running through December 14, the 

library is offering its “Food for Fines” program in which patrons can contribute food items 

that go towards removing fines from their accounts.  All food will be taken to the local 

food center. The program benefits both our patrons and the community at large.  

Circulation staff withdrew over 200 items due to age, inaccuracies etc. Staff also 

withdrew items that have been missing and are unable to be located on the shelf.  

Sarah had one individual technology appointment to assist a patron in setting up her 

new Windows 10 computer. Sarah also continued to prepare for and teach a new 

Windows 10 class that took place at Lincoln Land Community College in Jacksonville 

throughout late November and early December.  

In November, Sarah also asked the RSA to add an additional tab in the online catalog 

that pulls out e-books and e-audiobooks from the search results. This change will allow 

patrons to see just the library’s physical holdings, which should reduce confusion inside 

the library. If patrons wish to see if their search results match any e-books or e-

audiobooks in the collection, they can simply click on the tab.  

Sarah also went through books and DVDs that had been damaged to make sure the 

patrons were properly billed and that the items had been withdrawn from the system. 

She also threw away damaged items that hadn’t been paid for in over a year and 

created two weeding reports for Hillary that detailed the number of checkouts an item 

had and when it was last checked out.   

Extension Services 

Diane attended the Morgan County Professionals for Senior Wellness meeting at 

Heritage Health on November 2.  Pathway Services and JACIL collaborated on 

November 3 to offer the FAN (Functional and Access Needs) Fair for area police, 

firefighters, other first responders and several local agencies.  Diane was able to try on 

glasses that simulated vision problems such as macular degeneration and cataracts 

and steer a wheelchair through a variety of obstacles. 



The Knollwood Book Club discussed "World War I History" on November 3, while the 

Jacksonville Area Senior Center learned about "Christmas Traditions" on November 28. 

Youth Services 

In November, Youth Services had eleven class visits with 278 total children.  In addition 

to the class visits, many children visited the library on their own or with their parents.  

On one particularly busy day, Cindy had forty children from Early Years visit, followed 

by morning story time, then forty more kids from Early Years, followed by afternoon 

story time. 

Cindy held a family reading event on a Saturday morning. She had life sized Candy 

Land, books to read as a family, board games and a craft. Cindy was happy with the 

turnout as it was a busy weekend with lots of community events happening. Cindy also 

hosted a launch party for the new Diary of a Wimpy Kid book, The Getaway. This event 

brought in only seven children, but the great thing was that five of them were children 

who were not regular library patrons. 

All of these events happened along with regular activities like Story Time, Lap Sit and 

Lego Club. Early Years had to cut back on their time spent partnering on Lap Sit.  They 

will come to the library to supervise Lap Sit every other Friday and Cindy will carry on 

with Lap Sit on the other Fridays.   

Technical Services 

Lauren continued to excel in her new role as cataloger.  With Linda’s cataloging 

assistance and Heidi’s and Kim’s efficient processing of materials, things ran very 

smoothly in Technical Services. 

COMMITTEE REPORTS 

Automation/Technology 

None 

Building and Grounds 

Ashmore reported that the bottom floor of the new edition (Youth Services stacks) was 

painted in early December by Jason Gibson of MTC Services. 

Finance 

None 



Personnel 

Ashmore reported that he is waiting for Amy Jackson to get back to him after she 

reviews the library’s new personnel policy.  Ashmore would like to meet one more time 

with Jackson to make sure the personnel policy and the way the library pays its 

employees is in line with the law.   

Public Relations 

None 

FRIENDS OF THE LIBRARY 

Ashmore reported that the Friends of the Library held a book sale on December 9 and 

made about $250.  The Friends are also in the midst of a Silent Auction and are selling 

a nice selection of cookbooks for one dollar a piece. 

RAILS/RSA 

None 

OLD BUSINESS  

None 

NEW BUSINESS  

Ashmore presented a list of dates for the library’s 2018 board meetings.  Keaton made 

a motion to approve the meeting dates, seconded by Kennedy.  Motion carried. 

Ashmore reviewed the library’s progress on meeting its goals for 2017 set out in its 

Strategic Plan. 

Underbrink made a motion to adjourn the meeting at 5:23 PM, seconded by Keaton.  

Motion carried.    

 

Respectfully submitted by Chris Ashmore 


